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•	 Strategic planning and clinical operations 
leadership

•	 Workflow optimization and quality improvement 
in healthcare settings

•	 Public health program development and 
evaluation

•	 Team mentoring, training, and cross-sector 
collaboration

•	 Patient education, advocacy, and culturally 
responsive care

Skills and Expertise
•	 Led clinical operations across several countries 

as Director of Clinical Services at Sanford World 
Clinics

•	 Developed and launched a Global Nurse 
Mentorship Program within Sanford Health to 
elevate nursing practice internationally

•	 Recipient of the CDC National Childhood 
Immunization Award (2016)

•	 Recipient of the Sanford Health Birkeland Clinical 
Innovation Employee of the Year Award (2016)

•	 Selected for the Becky Nelson Nursing 
Leadership Fellowship (2017)

Notable Achievements

Tracy is a seasoned healthcare consultant and public health leader with over 15 years of experience driving 
clinical excellence, systems efficiency, and community impact. With a background in nursing and a Master of 
Public Health, she brings deep expertise in strategic planning, workflow optimization, quality improvement, 
and cross-sector collaboration.

Tracy has led clinical operations across global healthcare systems, developed workforce strategies for 
community health programs, and advised organizations on best practices to improve patient outcomes. She 
currently serves in leadership and consulting roles supporting child advocacy, refugee health, and community 
health worker integration across South Dakota.

TRACY BIEBER
PROJECT MANAGER

Outside of work, Tracy is married and a proud mom to two energetic sons who keep the family busy with 
sports and their daily antics. She enjoys spending quality time with family and friends, diving into a good book, 
exploring new restaurants, and never passes up a great cup of coffee.

Interests & Hobbies

Learn more at:
www.northstarsolutionssd.com


